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The emerging visions  

 

The SPREAD consortium partners together with 20 European experts have created four emerging visions of 
sustainable lifestyles for 2050. This visioning process used the idea cards (outlined in the previous section) as a 
tool for thinking about the future and engaged project partners and external experts from the fields of futures 
planning, scenario planning, urban planning, design and sustainability at a workshop held in Milan on September 
22nd and 23rd 2011. As a result, four emerging visions, possible futures of more sustainable ways of living, have 
been developed. These emerging visions are conceptual images of what the future could be and take a 
cross-cutting approach by looking across aspects of our lifestyles: consuming, living, moving and health and 
society related issues. 
 
The four visions of possible sustainable lifestyle future are: 

 
 “The convenience of trust” 
 “Happy sharing communities” 
 “Alternative economies for dense communities” 
 “Entrepreneurial and self-aware society. Connected wealth” 

 
Each emerging vision is presented here through a short description, a day-in-the-life narrative, a visualized 
depiction image and a selection of the ideas cards that inspired the vision narratives. 
 

 

 
 

 

 

  

 

 

 

 

 

 

The research leading to these results has received funding from the European Union's Seventh Framework 
Programme (FP7 SSH-2010-4) under grant agreement n° 263962. 
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The vision is built upon the value of community/network as 
key social driver and principle.
It aims to turn the concept of community into a long-term 
value by 2050, one that informs the structure of everyday 
life and society, eff ectively supporting people’s lives and 
becoming a pillar of public and private initiatives.
It seeks to enable communities to become self-suffi  cient, 
aware and resilient in terms of resources, health and well-
being, social equity skills and competence. It is based upon 
the following three pillars.

By COMMUNITY we mean a group of people with a mix of 
strong and weak ties who create a supporting network of 
people and places around the individual that s/he can really 
rely on. A community can be made up of family and friends, 
but it can also be a group of people with weaker connections, 
such as shared interests, purposes and initiatives (i.e. a 
community of action and interest). 

The vision is based on two key concepts: convenience and 
trust.

CONVENIENCE. The organisational principle of the 
community must be perceived as advantageous in various 
ways, if it is to be attractive and relevant to everyday life.
Infrastructure. The needs and desires of the community must 
inform the design and organisation of community services, 

which will be based on collaborative and participatory 
principles.
Wellbeing and mutual support. Personal relationships and 
a feeling of belonging to the community can be facilitated 
by innovative contexts and solutions that make it easy and 
convenient to connect with other community members. 
New business models. Innovation is needed to make 
communities more cost-eff ective and capable to interact 
conveniently. For example, household economies, 
collaborative economies and “support” economies all require 
new business models that mix profi t and non-profi t, private 
and public, small and big. They also require new forms of 
non-monetary exchange, such as reward and credit systems, 
with local rules (alternative currencies).

TRUST. The glue of the community system (even more 
when based on collaboration) is trust. It is the result of closer 
personal relationships and it is therefore based on practical 
behaviours.
Engagement is the individual involvement in community 
activities, in collaboration with others that builds trust 
between strangers.
Reciprocity is the positively reinforced cycle of contributing 
to the community and seeing members of the community 
contribute equally in return, or in parallel. Regulatory 
frameworks can support this. 
Conviviality is the creation of pleasurable and collaborative 

relationships (and situations) in every aspect of life. Food is an 
example of conviviality:  pleasure, taking care of the others, 
loving and being loved. Conviviality is about connecting 
people, and providing meaning for the rituals related to 
everyday life. Conviviality is also about the sustainability of 
sociality and openness to the contribution of diverse groups 
of individuals. 

People can contribute to the creation of this community-
based organisation according to their capacities, motivations 
and lifestyles. Everyone is required and enabled to contribute 
in diff erent forms and means.

THE CONVENIENCE OF 
TRUST  

Vision for Sustainable Lifestyles in 2050
A work in progress from the SPREAD Vision Workshop
Milano, 21-23 September 2011
Politecnico di Milano - Indaco Dept.
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THE CONVENIENCE OF 
TRUST  

Carmen, 14 years old, at the 5th year of apprenticeship

“I live in a beautiful condominium, which is renowned in 
the town for being one of the best in the production of 
energy, food and water. We are not only self suffi  cient, but 
we also actually produce for the entire neighbourhood. 
Well, this is great, but it makes me feel so responsible when 
attending the farming classes. At least I can enjoy the best 
roof-garden of the town with my friends, which is managed 
by us with the help of Paolo, our super-block gatekeeper. 
He used to be an engineer and now he takes care of all 
the maintenance and technical tasks of our condominium 
to make smart use of our resources. I am used to moving 
around using public transportation and cycling: in doing 
so, I can collect a lot of credits from the reward system and I 
use them to spoil myself with leisure and sport. I have been 
educated to help the elderly and I have this activity in my 
weekly duties: at the beginning it was quite an eff ort to 
visit Bettina once a week, but now I love her as if she were 
my grandma. In the end, it makes me really happy to feel 
partially responsible for her happiness. I love cooking and 
I’m particularly good at preparing gorgeous appetizers: the 
food facility near my home is, in fact, the best place for me 
to meet my friends when we prepare food for a party. And 
I love fashion: I spend hours in the re-fashion lab inventing 
new styles and elaborating new collections out of vintage 
stuff . Well, in my desired future, I will be a super cool dress-
maker!”
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The vision deliberately conjures up a positive and desirable 
(perhaps somewhat idealistic) viewpoint based on the 
following fi ve key-concepts.

SHARING COMMUNITIES. Emphasis on the sharing of assets 
and infrastructure, and access to culture. This change in 
daily practices is facilitated by good design of collaborative 
services and high connectivity between people. The sharing 
focuses on infrastructures such as pooling roofs for energy 
production or exchanging heat between houses, sharing 
places such as co-working spaces or collective community 
infrastructures.

SLOW / MORE TIME. Slow is intended in the sense of the 
Slow movement and general down-shifting of society.
Fewer working hours leaves more time available and allows 
people to get involved in organizing the sharing between 
communities. Lower incomes are compensated by the direct 
benefi ts in terms of mutual help and shared goods. Slow 
is also intended as more time for education, for personal 
experience and personal development in the spirit of 
lifelong learning.

REASONABLY COMPACT. The necessary compactness of 
urban space is modulated between too packed for quality 
of life and compact enough to have most of all daily living 
facilities at a walkable or cyclable distance: a so-called 10 

min city. Quality is also to be found in the open space for 
nature and agriculture that is available between ‘vertical 
villages’. Density is also intended in a positive way as social 
intensity or local density of relationships.

COMMUNITY CENTERED. The concept of user-centred is 
here extended to the community: products and services 
are developed to be used collectively and to facilitate 
sharing and collaboration within the community. Here 
also the community-orientation is modulated to optimise 
advantages (e.g. equity, solidarity, mutual support, etc.) 
without the disadvantages of promiscuity and social 
inequalities and disparities.

PARTICIPATIVE / ENABLING. Engagement and participation 
is encouraged at each level. More than opposing bottom-up 
and top-down, a co-evolution between both approaches is 
preferred.

On top of these fi ve key-concepts, a “Toolbox for change 
makers” is proposed to enable the transition towards happy 
sharing communities. It uses three sets of tools:

• local indicators of wellbeing and happiness show 
disconnection with owning material goods. The evolution 
of wellbeing in a neighbourhood or the average level of 
happiness are displayed in public space to enhance the 
social conversation;

• local or alternative currencies and reward schemes, such as 
a bank account based on energy megawatts to encourage 
behaviour change, incentives for healthy lifestyles or a 
system of credits linked to the use of alternative mobility; 

• feedback systems that allow users to follow the 
consumption of water or energy at individual or 
community level and facilitate regulation and reduction 
of resource consumption.

HAPPY SHARING 
COMMUNITIES    

Vision for Sustainable Lifestyles in 2050
A work in progress from the SPREAD Vision Workshop
Milano, 21-23 September 2011
Politecnico di Milano - Indaco Dept.
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HAPPY SHARING 
COMMUNITIES 

Family Zhang: Mary, 41 years old, Lang, 43 years old and 
Jack and Ling, both going to secondary school.

Our family lives in a pretty dense and logistically well-
organized city, with enough green spots for leisure and 
weekend visits. Our apartment block collectively owns the 
photo-voltaic panels on the roof top to produce our own 
energy. In addition, we own a windmill outside the city. 
This makes us an electricity-producing group of families. 
Heating is provided by heat from the nearby organic 
supermarket, where lots of heat is produced through the 
cooling system, or from the city’s vegetable, fruit and toilet 
waste digesting system. We usually buy food in the organic 
supermarket. It partly comes from the cooperative farms 
situated outside the city. ICT-technology really helps us 
in the maintenance of these relationships with the local 
producers (of energy and goods) and the neighbourhood. 
Lang, my husband, is a middle manager at a bank providing 
green funds to green projects that are often initiated by the 
citizens themselves. He works according to a bonus/malus 
system. He has responsibility towards the citizens when 
not reaching positive fi gures. Of course he will not receive 
his bonus in such a situation. Unlike Lang, I am often free 
to choose where I want to work. Usually I take my laptop 
to the local hot-spot hub where I can meet other people 
and discuss interesting fi nancial stocks during lunchtime. 
Sometimes I just work at home and have meetings with 
colleagues through a video system. Time spent travelling 
is not an issue for us: important services are 10 min away 
and, if needed, we can choose among diff erent sustainable 
collective means of transportation. But we do not really 
need to move so much. Both of us have decided to 
work 4 days a week, like almost everyone in town. In our 

free time we can contribute to the local services in our 
neighbourhood, help young people in their sustainable 
service (also our children will do this!), contribute in the 
food-coop and spend more time with our children. And 
even holidays are great. Since we work only 4 days a week, 
holidays are more spread out, but when the moment is 
there, we go on a long-long holiday visiting places during 
the trip.
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The vision identifi es four key concepts: reward systems, 
rationing, distributed systems and liveable density as 
important strategies to enable sustainable change in 2050. 
One concept, and relating strategies, cuts across the other 
four concepts and is central to this scenario: strategies must 
take into account the persistent sustainability challenges 
that we cannot escape from. There are some common goods 
that are limited and we will need to ration them.

REWARD SYSTEMS for lifestyle changes. The Reward 
System is an incentive scheme to promote sustainable 
living: sustainable mobility, physical activity, healthy and 
sustainable eating habits and social support. The proliferated 
reward system is possible thanks to a credit system that 
allows people to pay city services by credits gained, as a 
form of alternative currency, not only by cash. This idea is 
supported by alternative banks - banks of credits other than 
cash - and enabled by policies that foster the creation of 
alternative money systems.

RATIONING. The lack of resources has to be managed not 
only through individual, voluntary behavioural change but 
also through top-down approaches that edit our choices and 
availability of products. For example, individuals decrease 
their impact, reducing the average square meter per person, 
which means less space in the houses. Mobility prices are 
entirely based on resource use intensity and there is an 

individual contingent amount of miles for distance travelling, 
which is personal and fi xed by the government. Taxation, and 
the control of common services by governments, depends 
entirely on resource impact.

DISTRIBUTED SYSTEMS. As much as possible, people 
strive for local production and consumption. The idea of 
community goes much further and includes sharing between 
communities. Until a community can be completely self-
suffi  cient, it is embedded in a larger system and whatever 
is lacking is still traded on a larger scale. If you over-produce 
energy it can be used by another community, if you under-
produce food you can buy it from another. In many cases 
there is still need of experts to help you acquire and manage 
basic needs such as energy or food (via farming).
It is vital to be able to provide services locally (e.g. availability 
in the vicinity of special skills and competences, doctors etc.). 
This leads to social cohesion which brings diverse people 
together and allows them to live together in spaces that 
are now designed to be complex: combining production, 
consumption and service provision (e.g. co-working).

LIVEABLE DENSITY. We expect eleven billion people on 
our one earth in the future! If we want to leave most of the 
territory open for farming or more sustainable activities 
(such as green energy), we have to compact the way we live. 
The idea of distributed systems is not contrary to density, 

but complementary. People are now concentrated in 
dense nodes, where private spaces are reduced and where 
common services and spaces emerge with their multi-
function qualities. For example, common neighbourhood 
rooms are part of every building, in order to facilitate the 
management of daily tasks (shared kitchens, co-working – 
living rooms) and the creation of links between generations. 
The dense presence of local services and competences 
increases mutual and micro support, e.g. in the health sector: 
more responsible patients and home hospitals.

ALTERNATIVE ECONOMIES 
FOR DENSE COMMUNITIES   

Vision for Sustainable Lifestyles in 2050
A work in progress from the SPREAD Vision Workshop
Milano, 21-23 September 2011
Politecnico di Milano - Indaco Dept.
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ALTERNATIVE ECONOMIES 
FOR DENSE COMMUNITIES 

Steve,  28 years old, superblock gatekeeper

It is just three years since I moved to my fi rst house in a car-
free district. The building has been renovated with the help 
of the municipality and we are now mostly self-suffi  cient 
in the consumption/production of energy. As gatekeeper, 
I’m in charge of the social and sustainable development 
of the superblock: from organising collaborative solutions 
between inhabitants to driving the energy effi  ciency/
production of the place.
It happens that sometimes we even over-produce! But 
thanks to our neighbourhood resources’ management 
system, the condominiums can share and trade energy 
with other buildings. Mine is a really small fl at, but it is very 
comfortable: there is enough space for all my stuff  and me 
and for some friends if I’d like to invite some people. All 
the furniture I own comes from a swapping system where I 
could choose among lot of diff erent styles.
When I was buying the apartment I also decided not to 
have a kitchen. Every time I would like to have dinner 
or lunch, I just go down to the fi rst fl oor where all the 
common facilities are. Moving into a smaller apartment 
is now a really positive step, and not just for the money 
(you can really earn a lot for credits) but also for the social 
connections you can fi nd there. My condominium can be 
considered as a hub for the neighbourhood, since it hosts 
many small, local services for both young and elderly: there 
are co-working spaces, a green gym, shared living rooms, 
but also home hospitals and intergenerational initiatives.
This was a pretty good year; I really earned a lot of credits 
on my bank account. Many of them come from my 
attention on mobility issues, of course, but I have also saved 
a lot of water on my personal water account and reduced 

the meat I eat in a week! Let me think how I can use them 
for my vacations...
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The vision connects diff ering insights, from across societies, 
for the purpose of building one society. It is based on four 
principles that infl uence sustainable lifestyles in 2050. 
Community; glocal and self-aware of one’s role in the broader 
system that promotes health and well-being. Individual; 
socially engaged and entrepreneurial. Wealth; generative 
of values and decoupled from material growth. Technology; 
systematically empowering at every level of society. 
Entrepreneurship, in this context, refers to the capacity to 
take the initiative and make things happen. It includes both 
communities and individuals, who endorse a culture of 
mutual improvement and empathy. 

Drawing from these four principles, the vision is built upon 
5 key concepts.

SOCIALLY ENGAGED & SPATIALLY ORGANIZED FOOD-
SYSTEM. People as consumers, producers, entrepreneurs, 
and communities directly involve themselves in a socially 
engaged food system. It is educational and participatory, 
entrepreneurial and supportive of diverse newcomers. There 
is openness to rethinking and redesigning the system of food 
production in terms of scale, actors, roles & responsibilities, 
and cultural norms. For example, the personal meaning and 
importance given to the consumption of food has changed 
in favour of organization and optimization (i.e. delivering 
improved health). In this future, resource consumption 

and material fl ow management are effi  cient and spatially 
organized to optimize the food-system. The production and 
delivery of food has been scrutinized and optimized with 
the help of enabling technologies. The new production 
management system allows people to consume, but also 
produce food according to their preferences, time availability 
and competences. Multimodality in the consumption of 
food is mainstreamed.

SMART PERSONAL MOBILITY < COMMUNITY > SMART 
GOODS MOBILTY. The mobility system balances the 
understanding of people (individual and groups), goods 
and materials (effi  ciency and technology). It is a world 
where the super effi  cient management of transport can 
also fulfi l personal needs, desires and on-demand requests 
for mobility. The movement of materials is in accordance 
with the resources available. This system is empowered and 
facilitated by a community, which provides the link between 
people and goods transportation. 

SMART MATERIALS MANAGEMENT.   This vision emphasizes 
the management of material resources in society. For 
example, this may be carried out through, personalized 
production: very small-scale production empowered by 
technology, which can optimize and control the resource 
consumption of a business. It enables people to become 
micro-scale manufacturers. New organizational models have 

been developed which take into consideration a specifi ed 
resource input, in terms of material fl ow, for the creation of 
“smart products”. 

INDICATORS AND INCENTIVES. A system of “physical 
fabric” indicators in the city signals  performance back 
to people, whether community or individual, in terms of 
energy and material consumption but also in terms of 
well-being, health, equitable distribution of resources and 
welfare. In addition to the indicators, a system of rewards 
and incentives encourages people to change and maintain 
sustainable behaviour.

COLLABORATIVE and ENTREPRENEURIAL COMMUNITIES. 
Empathy is the core value that drives collaboration 
among people. The key concept of collaboration and 
entrepreneurship is organized around three categories: 
Learning, education is embedded in the texture of the daily 
life of every person and community (from children to adults). 
It is supported by hands-on learning that encourages a 
revolution in the educational system and a broader sense of 
community; Participation, an evolution of the social, where 
circles of people support each other and where people 
engage productively in communities; Space, the design 
of common spaces is a driver for collaboration, developed 
through the availability and optimization of spaces related 
to functions. 

ENTREPRENEURIAL AND SELF-AWARE SOCIETY 
CONNECTED WEALTH

Vision for Sustainable Lifestyles in 2050
A work in progress from the SPREAD Vision Workshop
Milano, 21-23 September 2011
Politecnico di Milano - Indaco Dept.
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ENTREPRENEURIAL AND SELF-AWARE SOCIETY 
CONNECTED WEALTHS 

Alexander, 65 years old, micro-manufacturer

I am an entrepreneur in both my working and free time. 
And I love it. I have been working in the textile industry for 
40 years and I can say it has changed a lot. When I started, 
this work was made up of standard and repetitive actions: 
choosing a fashion collection, buying the clothes from a 
central dealer, waiting for the delivery and selling them 
again. Everything many times in a year! It was no longer 
sustainable: either economically or environmentally, and 
I found it so boring. More or less 15 years ago, I changed 
completely. Now I produce my own small collection that is 
designed by local stylists. It is an ICT on-demand fashion 
collection. Clothes are produced at minimum resource 
consumption, thanks to the Resource Control System that 
informs me how to optimize the production. I work within a 
little community of net-workers: besides the stylists, I work 
with “remote” tailors and a local transportation community 
which moves collectively both people and goods with an 
on-demand approach (the same as me!) Thanks to them 
and to my micro-factory, I no longer have a warehouse, it 
was very expensive! During my free-time, I am member of a 
co-operative for food production. Growing vegetables and 
fruits is my passion! There I can fi nd people with the same 
interests and I can both teach and learn a lot while doing 
things together. 
The food we produce goes to local supermarkets. There, 
people can choose among a wide range of options: 
neighbourhood production, food co-op products, but also 
global goods.
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