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Understanding the 
interdependent 
lives of the 

“You 
Family”

Who are YOU in the future?
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Fictitious characters or archetypes

Personas

Derived from research into the 
different values, motivations and 
behaviors of people around the world
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Key Questions

Do I believe that my 
actions have 
enough impact 
to maintain 
sustainable 
lifestyles?

Am I someone who 
can commit to 

delaying gratification 
based on 

environmental or 
economic concerns?
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Values, Motivators, Triggers
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Example: Gigi

The Family Members
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Agreement across nations on a 
range of positive, non-monetary 
values

Some satisfaction measures are 
subjective: social 
connectedness, community 
vitality, time use

Health portion of index is based 
on age, with a bonus for people 
born in the Golden Decade of 
Infant Health (2000-2010) 

Also comprises scores for 
geography, chronic conditions, 
genetic markers, and lifestyle 
choices

Basis: Global Declaration of 
Human Happiness (2025)

Health & Well-Being Index
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Example: Gigi

Health & Well-Being Index
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Example: Gigi

Health & Well-Being Index
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Table Work: Step One
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Building an Empathy Map (20 mins)

What does 

Gigi think 
about living a 
sustainable 

lifestyle?

What does 

Gigi say 
about living a 
“sustainable 

What does 

Gigi do about 
living a 

sustainable 
lifestyle?
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Gigi’s Needs and MotivatorsGigi’s Needs and Motivators

Needs Motivators

I need to be very socially active
I am motivated by the desire to connect 

with and learn about all sorts of new 
people

I need to keep my body in good shape I am motivated by the idea of living to the 
age of 125

I need financial stability
I am motivated by feeling autonomous and 

free to experience new things

Table Work: Step Two
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How Might We Delight Her and Make Her 
Lifestyle More Sustainable at the Same 
Time? 20 mins
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ImplicationsImplications

Policy

How might we...?
How might we...? 
How might we...? 

Business

How might we...?
How might we...? 
How might we...? 

Research

How might we...?
How might we...? 
How might we...? 

Civil Society

How might we...?
How might we...? 
How might we...? 

Table Work: Step Three

ci
collective
invention

Innovation for the 
Common Good™

How Might We Address Gigi’s Needs? 
(20 mins)
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